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B

y our 20th year, Scalpel At
The Cross (founded in 2004)
seeks to break ground on a
campus expansion, accommodating
growing needs of our jungle surgical
ministry. This article is indeed
the announcement of our Capital
Campaign called OP&OR Miracle
Campus, kicking off this summer!
Scalpel’s leadership is thrilled to
bring this challenge to friends and
family for four key reasons:
1) The people of Pucallpa, Peru
pleaded with us for this project,
and we are excited for partnership.
2) The fulfilled dream will be the first
Orthotics, Prosthetics and Ortho
Rehab Center in Pucallpa.
3) We’re launching into mission
“development” from “relief and
rehabilitation”.
4) OP&OR is a sign of God’s
confirmation of the Scalpel
ministry.

I am humbled that half a dozen leaders in the Peruvian
community approached me to consider building a
facility where people with little means could get care
they witnessed from Scalpel At The Cross for the past
17 years. There are tens of thousands of these patients,
and in this region, it wouldn’t be appropriate to refer
to them as marginalized; they’re at the mean standard
of living or worse. Local leaders asked me to consider
partnership which would accentuate our reliably loving
Scalpel family and ways of delivering healthcare. They
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seek something greater than overrun,
dilapidated and dysfunctional government
hospitals, and something better than
prevalent corrupt and abrupt methods of
patient care. Among the group are two
doctors, two pastors, an attorney, and a
local businessman. The Holy Spirit was at
work, clear as day, and I listened.
It was remarkable that coincident
with their appeal, in God’s providence,
strategically perfect land became available
for purchase from a neighboring Christian
mission, and plans for the campus and its
budget are underway. We are studying
and planning in the first half of 2021, with
the capital campaign launch this summer.
An orthopaedic surgical ministry is a
labor and technology intensive mission
to coordinate and run. Those who have
participated on our campaigns know
the symphony that must be played—it’s
extraordinary, if not mind blowing. By
God’s grace we have run 50 of them now;
and by God’s mercy we have treated
hundreds and lost none, despite major
limb reconstructions, trauma surgeries,
and joint replacements performed in
harrowing, austere environments. This is
our labor of love!
However, we are acutely aware, trip after
trip, case after case, that something vital
is missing: braces, prostheses, physical
therapy, rehabilitative services. These
ancillary orthopaedic extensions of care
we regard as vital here in America, are
absent in the jungle. Many times, I explain
to a patient, “I can do the best surgery
possible for you, but if without physical
therapy and rehab, it will all be for naught.”
Though this is somewhat hyperbole, the
exhortation carries important truth that
the best result is not possible without
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these adjuncts to surgery. The same is true
for proper bracing and prosthetic options.
We are striving for better, indeed best
possible. God wants our best! Over the years
we have attracted key experts in these fields,
and they bring the intelligence necessary for
Scalpel to deliver on the goals of our vision.
It is hard to imagine how our Lord has knit
together people from such various walks to
make possible the very dream at hand. It is
so exciting to contemplate.
What do I mean that as a ministry we are
moving from “relief and rehabilitation” to
“development” with this project? In the book,
When Helping Hurts, authors Corbett &
Fikkert explain various approaches to poverty
alleviation. Whereas relief is provision of
a material or service to recipients who
cannot provide for themselves (Scalpel
At The Cross 2004-2010), rehabilitation
refers to restoration of the people and their
community in partnership with the mission
for materials and services desired (Scalpel At
The Cross 2011-2017). The latter results from
education and implementation of employees
and infrastructure. In the third and most
effective stage called development, a mission
enters its most mature state in which the
communities served begin to embrace the
responsibility of furnishing materials and
services to their own, aspects of our work
which we happily came to recognize a couple
of years ago. Development is not done to or
for people, but with people, to become more
of what God created them to be, giving them
the ability to fulfill their calling of glorifying
God through their own life and work.
Lastly, I wish to express a strong feeling of
confirmation by our Lord to get to the point
of launching this OP&OR Miracle Campus
based on the miracle chain of circumstances
that make it plausible. I am reminded of the
prophet Samuel describing to Saul, before

“

Once these signs
are fulfilled, do
whatever your hand
finds to do, for
God is with you.
(1 SAMUEL 10:7)

”

he became King of Israel, all of the signs of
God he would encounter upon following
the prophet’s instruction, “Once these
signs are fulfilled, do whatever your
hand finds to do, for God is with you.”
(1 Samuel 10:7) Indeed we at Scalpel are
listening, following signs, responding
as the occasion requires; and we are
assured God is with us. Although it seems
beyond aspirational to raise a million
dollars, I have great conviction this will
manifest in the next two years. Although
it seems beyond possible to plan and
execute well-stewarded facilities, their
maintenance, and employed models of
service to our patients, our leadership has
been constantly reminded how our God
specializes in the impossible. We remain
in prayer toward that end. Please join us
prayerfully during this time of preparation
for the OP&OR Miracle Campus Campaign.
Therefore I tell you, whatever you ask for in
prayer, believe that you have received it, and
it will be yours. (Mark 11:24)

